Who Needs to Know About the Al Project

Governance Framework (AIPGF)?

Project Portfolio and Oversight Roles

Project Management Office (PMO) leaders, Enterprise PMO Leaders, Change
Managers, Project Sponsors and Steering Committees/Boards:

— You are accountable to the organisation’s board for ensuring Al use in

projects and programmes is ethical, efficient and effective. You should
champion AIPGF adoption.

Project and Programme Delivery Roles
Programme and Project Managers, Project Coordinators and Project Core Team

Members:

— As users of Al tools in projects, you are responsible for ensuring the
benefits of Al assistance are harnessed whilst the risks are managed. You
need to uphold the Principles of human-centricity, transparency and
adaptability and should know how to practically integrate the AIPGF’s
guidance in your project processes.

Governance, Risk and Compliance Roles

Chief Al Officers, Digital Transformation Leaders, Al Ethics Advisors, Internal and
External Auditors, Legal, Compliance and Regulatory roles:

— As guardians of organisational integrity, your role is to ensure that Al use in
projects aligns with external standards and internal policy. The AIPGF
helps translate general Al standards and regulations into project-specific
governance, ensuring Al risks are managed and accountability is clear.

d B
Al +
PGF

How mature is the governance of Al use in
YOUR projects and programmes?
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Complete a free Al Governance Maturity
self-assessment at https://aipgf.pro



