The AIPGF Principles

Anchors for governing Al use in projects and programmes

The AIPGF Principles...

... are overarching guidelines that serve as the foundation of the Framework.
...provide clarity on how to approach decisions regarding AIPGF adoption.
...shape the mindset required for responsible Al use in projects.

Human-Centricity, Transparency and Adaptability

as a collaborative partner ratherthan an
Independent actor, reinforcing human
expertise and ownership.

» Human-Centricity ensures that Al serves
Human-

_ AIPGF
*» Transparency ensures that Al’s role in Principles

projects is explainable and auditable, with
clear human accountability for any Al- PR

assisted deliverables.

Transparency

» Adaptability ensures that governance of Al-assisted project environments
remains practical, scalable and context-specific, evolving alongside an
organisation’s Al capabilities and governance structures.

The AIPGF encourages human-centricity, transparency and adaptability when
using Al in project environments.

The three Principles shape the Framework and enable project

teams to leverage Al capabilities while maintaining control and
transparency, tailored to the organisation's specific Al adoption
and project-specific context.

i + g How mature is the governance of Al use in
A I + YOUR projects and programmes?

P G F Complete a free Al Governance Maturity
\, J self-assessment at https://aipgf.pro




